CONCORDIA UNIVERSITY 
MINUTES OF THE OPEN SESSION 


OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 February 1993, immediately following the Closed Session, 


Attendance 


Present: 


in Room GM 407-1, SGW Campus 


Mr. R.K. Groome, Chairman, Mr. B. Aune, Dr. M. Brian, Dr. R.M.H. 
Cheng, Ms. M. Donaldson, Mr. J.N. Economides, Mr. H. Farias, Me 
P.A. Gervais, Mr. P. Howlett, Mr. N. Kaminaris, Dr. P. Kenniff, 
Rector, Mr. R. Laughlin, Mr. R. Lawless, Me G. Lengvari, Sister E. 
McIlwaine, Ph.D., Mr. D.W. McNaughton, Dr. R.H. Pallen, Dr. P. 
Pitsiladis, Mr. R. Renaud, Ms. M. Roland, Mr. J.H. Smith, Mr. C.1. 
Taylor, Mr. G. Vézina 


Officers of the University: 


Absent: 


Dr. C.L. Bertrand, Dr. M. Cohen, Dr. R. Sheinin, Me B. Gaudet 


Mr. A. Benedetti, Ms. L. Brodrick, Mr. D. D'Alessandro, Dr. L. Ellen, 
Prof. G. Gross, Dr. H. Habib, Mr. P. Ivanier, Mr. F. Knowles, Ms. C. 
Nero, Ms. S. O'Connell, Mr. H. Santos, Mr. W.W. Stinson, Mr. R. 
Synning, Me M. Vennat, Ms. S. Woods 


Guest:Dr. June Chaikelson 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-93-2-D6 
BG-93-2-D7 


BG-93-2-D8 
BG-93-2-D9 
BG-93-2-D10 


1. Call to Order 


1993-94 Provisional Operating Budget 

Draft Resolution regarding creation of an independent Committee 
of Inquiry 

Letter from Mr. Nick Kaminaris, CASA President, requesting 
authorization to use the Concordia name and logo 

Letter from Mr. John Noonan, Secretary of Senate, recommending 
transfer of the PhD Programme in Humanities 

Documents supporting transfer of the PhD Programme in 
Humanities 


The Open Session convened at 8:06 a.m. 


1.1 Chairman's Remarks 


The Chairman requested Board members to stand for a moment of silence in 
memory of our former Chancellor, the Right Honourable Jeanne Sauvé, who 
passed away on 26 January 1993. Mr. Groome referred the Governors to a 
signature book, to be sent to Madame Sauvé's family, to which they were 
welcomed to add their names and messages. He informed the Board, also, of the 
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recent deaths of Ms. Eleanor Brodrick, the mother of Ms. Laurie Brodrick, and 
Ms. Fancia Ivanier, the mother of Mr. Paul Ivanier. 


Approval of the Agenda 


The Agenda was modified to extend the scope of Item #2.2 to include non- 
financial problems of CUSA. 


A request was heard to divide the proposed resolution, associated with Agenda 
Item #3, into two parts. Upon the objection of the proposed mover of that 
resolution, the Chairman deferred the question until discussion of earlier items 
was concluded. 

The Agenda was then approved as modified. 


Approval of the Minutes 


It was agreed that Item 11.1, concerning the CUSA audit, would be expanded to 
include concerns expressed about CUSA's non-financial difficulties. A second 
revision, to Item 5, was the addition of the word "stating" so that the opening sentence 
of the discussion will read: "A Governor objected, stating that Ms. Nero should not be 
elected by the Board for any purpose until the legal status of the CUSA co-presidency was 
clarified." 


Upon motion duly moved and seconded (McNaughton, Renaud), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous meeting of the 
Board, held on 20 January 1993, be approved as modified. 


Business arising from the Minutes 


Preliminary discussion of the Report of the Ad Hoc Committee on the Revision of the 
Composition, Rules and Procedures of Evaluation Committees and Advisory Search 
Committees, and consideration of two motions submitted by Senate 


Dr. Kenniff reported that the Senate sub-committee was continuing its intensive review of 
the recommendations of the Ad Hoc Committee and that the Faculty Councils and Senate 
were also devoting considerable time to the matter. All preliminary talks would culminate 
in a major discussion at the March meeting of Senate and the Rector suggested, therefore, 
that the Board postpone thorough consideration of the issues until 17 March, when a full 
report from Senate should have been received. The Vice-Rector, Academic, emphatically 
rejected the perception, expressed by some Board members, that Senate's evaluation of the 
Report was proceeding ineffectually and without any appreciation for time constraints. A 
faculty member of the Board expressed the view that Senate does not necessarily represent 
the academic community at large. 


A Governor commented that, since the Board had not broached even a preliminary 
discussion of the Ad Hoc Committee's recommendations as yet, due care should be taken 
to ensure that enough time is allocated for a thorough exchange of views among 
Governors. 
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The Chairman said that a one-month delay would be acceptable; it was desirable, he said, 
that the University retain existing rules until a consensus is achieved about the character of 
the revised search and evaluation processes for senior administrators. Mr. Groome said 
that the March Board meeting should be seen as a projected deadline. The two resolutions 
which were recommended by Senate in January, and brought forward from the Minutes, 
were not discussed. 


Report on actions taken by the University with respect to problems of CUSA 


Dr. Bertrand reported that he still had not received a full audit of CUSA's financial 
statements, although it was hoped that the Auditor's Report would be completed before the 
end of February. The Vice-Rector, Services, said that with the assistance of the Office of 
the Secretary General and the Assistant Legal Counsel, Me Bram Freedman, a 
memorandum of agreement outlining the conditions of the University's financial assistance 
to certain of CUSA's operations (and repayment thereof) was prepared and subsequently 
signed on 2 February 1993. Although there were no pre-existing contractual agreements 
between the University and the student associations, it was pointed out that the final report 
of the Concordia Commission of Inquiry on Financial Responsibility, dated 15 September 
1992, recommended that the University enter into formal agreements with all major student 
associations. 


On a second matter, Dr. Bertrand reported that a team of candidates had been removed from 
the slate of co-presidential candidates for CUSA, by the Chief Returning Officer (CRO) 
Lilyana Petrovic, only hours before the beginning of elections. The team of Mr. Philip 
Dalton and Ms. Lana Grimes was disqualified for allegedly having published defamatory 
and false statements in a campaign booklet. Dr. Bertand and Dr. Donald Boisvert, the 
Associate Vice-Rector, Services (Student Life), met with the CRO in an unsuccessful bid to 
persuade her to reverse the decision, arguing that the penalty was disproportionate to the 
alleged offence. The Dalton/Grimes team was appealing to CUSA's judicial board to 
overturn the CRO's decision and call for immediate cessation of the election process. 

While Dr. Bertrand assured the Board that legitimate processes, as established by the 
student association, were being respected, should the appeal fail, he would meet with the 
Rector and Dr. Boisvert to determine the University's best course of action. 


The discussion was interrupted when a Board member realized that recording devices were 
operating in the meeting room. The devices were turned off and their operators were 
instructed to erase the recordings of the present meeting. A brief discussion ensued. The 
Board agreed that while there was no explicit prohibition against tape recording, it was 
unnecessary and undesirable; the official Minutes of the meeting, as approved by the 
Board, were sufficient record of Board proceedings. 


Returning to the discussion of CUSA's situation, the concept of trusteeship was 
introduced. The University's relationship with the student associations was likened to a 
"quasi-trusteeship"; another analogy compared it to the relationship between provincial and 
municipal governments. Dr. Bertrand rejected both notions. Explaining that CUSA had 
been forced to reduce services and expenditures radically since January, he said the 
University had decided to honour its obligation to protect the interests of all undergraduate 
students by maintaining some of the services for which CUSA was responsible. 


A variety of viewpoints was expressed in subsequent comments. While some argued that 
trusteeship was necessary, many warned that such an action would be imprudent and could 
preempt the evolution of a more mutually satisfactory outcome. Dr. Kenniff added that the 
absence of a distinct legal relationship between the two corporations, the University and 


CUSA, likely made trusteeship impossible under present conditions. Certain Governors 
argued that CUSA should be obliged to shoulder full responsibility for its actions; in its 
efforts to help, the University would likely perpetuate an already untenable situation. 
Others advocated that the Board place its confidence in the officers responsible for the 
portfolio and support them in pursuing an appropriate course of action. Most speakers felt 
that the University must possess the means to exercise some control over the student 
associations when there is clear cause. 


A lengthy intervention from a student Governor, also a CUSA officer, expressed his 
concern about the Board's immoderate reaction to what he characterized as exploitative 
media coverage of CUSA's problems, reminding the Board that the auditors had not 
implied any wrongdoing. As well, he reported that two members of the CUSA executive 
were assaulted in separate incidents only a few days before the beginning of the election, 
and a third was robbed; a police report had been filed in each case. Finally, the speaker 
agreed with those who recommended demonstrating confidence in the competency of the 
Office of the Vice-Rector, Services to handle the situation effectively. 


Dr. Bertrand added that everyone concerned had been hopeful that a properly carried out 
election would mark the end of CUSA’s notoriety and herald a fresh start, without 
contention or controversy. The Vice-Rector, Services, said he was greatly distressed by 
the decision of the CRO. 


A Governor informed the Board that a lawyer employed by his firm had agreed to defend 
the Dalton/Grimes team and a bailiff had served notice of the appeal to Concordia 
University, to the CUSA Board and to Dean of Students Brian Counihan. Reminding the 
Board that he had expressed serious misgivings about CUSA over the last three years, the 
speaker declared that he was pleased that something would finally be done to challenge the 
persistent problems of the association. It was his understanding, he said, that three of the 
five teams competing for the co-presidency were supported by the current CUSA 
administration, while a fourth was non-committal; in effect, the opposition had been 
disqualified from contesting the position. Another Governor expressed discomfort with the 
knowledge of the previous speaker's professional involvement in the case, to which the 
Chairman answered that the party in question would certainly abstain, voluntarily, from 
any vote on a related question. 


Two additional comments should be noted: 1) A Governor suggested that CUSA may 
never have received authorization from the Board to use the University name; 2) Packages 
of photocopied articles about the CUSA situation had been prepared by some students and 
would be left at the door for any who wished to take them. 


Responding to requests from Board members, Mr. Groome agreed to refer the matter of 
CUSA's administration to the Executive Committee for consideration. The Chairman 
declined a request that the Executive Committee endeavour to substantiate an earlier 
speaker's allegations of personal assaults on CUSA officials, saying that it would not be 
suitable. Mr. Groome terminated the discussion, to be continued at the March meeting. 


Establishment of a Committee to recommend the appointment of a new Chancellor 


Dr. Kenniff introduced a draft resolution to create a Committee to recommend the 
appointment of a new Chancellor; the committee would comprise seventeen members 
including the Chairman and members of the Nominating Committee of the Board, the 
Honourable Alan B. Gold and three members to be designated by Senate. 
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The Chairman of the Nominating Committee (which had proposed the previous two 
Chancellors) explained that, since the Nominating Committee was a representative and 
balanced committee, he had serious reservations about the addition of members to be 
designated by Senate. While he could not foresee how this would benefit the University, 
he expected that the large number of Committee members would be cumbersome and 
possibly delay the appointment of a new Chancellor. An amendment to the resolution was 
proposed as follows: that the Board vote first on the Committee composition without 
members designated by Senate, and then vote on a second motion proposing the addition of 
members. The decision to amend the resolution was approved by a vote of thirteen in 
favour, five opposed and one abstention. 


Upon motion duly moved and seconded (McNaughton, Gervais), the amended resolution, 
appearing below, was CARRIED with fifteen in favour, none opposed and three 
abstentions: 


WHEREAS the former Chancellor of Concordia University, the Right Honourable 
Jeanne Sauvé, passed away on 26 January 1993; 


BE IT RESOLVED 


THAT a committee be established to recommend the appointment of a new 
Chancellor, ideally prior to this year's Spring convocations, and that the committee 
be composed of fourteen members, as follows: 


The Chairman of the Nominating Committee, as Chair; 

The members of the Nominating Committee of the Board; and 
The Honourable Alan B. Gold; 

With the Secretary of the Nominating Committee as Secretary; 


AND 


THAT the Chairman of the Board of Governors be authorized to appoint another 

member to replace any member who may resign, such appointment to be made in 
consultation with the Chairman of the Committee and with the constituency of the 
Committee member who has resigned. 


A long discussion ensued. Arguments opposing the addition of members to be selected by 
Senate included the following: the performance of previous committees had been exemplary 
in attracting superior Chancellors for Concordia University and could not be improved 
upon; the addition of Senate members to this Committee would set an undesirable precedent 
for the composition of future selection committees; and introducing indirect political goals 
to the process would detract from the Committee's clear objective of finding the best 
possible Chancellor in the most efficient manner. 


Several speakers spoke strongly in favour of adding Senate members to the Committee, 
most commonly to promote goodwill and cooperation. The notion that the large 
membership would be an obstacle to efficiency was refuted because the Committee would 
not be required either to vote on issues or interview candidates, but merely to share ideas. 
Finally, it was argued that with more minds applied to the task, the better the harvest was 
likely to be. 


Responding to a question, Dr. Kenniff explained that although the two past Chancellors 
were chosen by the Nominating Committee, earlier Chancellors were not; selection of 
candidates for the position of Chancellor is not part of the official mandate of the 


Nominating Committee, but is done on an ad hoc basis. The Rector added that the 
Chancellor, as titular head of the University, is equally important to the academic and 
administrative sectors of the University, and must also be enthusiastically received by the 
external community. Furthermore, the position of Chancellor is not a full-time senior 
administrative appointment. Three Senate members, he added, regularly participate as 
members of the Board's Graduation Ceremonies Committee which is chaired by the 
Chancellor. Dr. Kenniff urged Governors to appreciate the great importance of 
demonstrating goodwill and creating common ground between Senate and the Board. 
Were the proposal to add three members approved today, he said, Senate would be able to 
appoint three members at its meeting of 5 March 1993. 


Upon motion duly moved and seconded (Kenniff, Pallen), it was CARRIED with eleven in 
favour, eight opposed and one abstention: 


R93-14 THAT the Board of Governors approve the addition of three members, to be 


designated by Senate, to the Committee to recommend the appointment of a new 
Chancellor. 


4. Tabling of Concordia's Provisional Operating Budget for 1993-94 


The Chairman of the Budget Committee, Mr. Smith, reported that projections for the 
current fiscal year were somewhat disappointing due to certain expenditures in excess of 
projections, many of them one-time expenses associated with the 24 August events. The 
net surplus was expected to be about $1.1 million, compared with a projected surplus of 
$3.4 million. The 1993-94 provisional operating budget was being presented to be tabled 
and referred to Senate - some minor refinement of amounts allocated for development was 
still required. 


The budgeting process was more decentralized this year, and sectoral expenses prioritized. 
Mr. Smith pointed out that government grants had been reduced by $2.2 million due to 
reductions in rental subsidies, since several departments had vacated their rented premises. 
Mr. Groome indicated that the provisional operating budget would be considered at the 
May meeting of the Board. 


Upon motion duly moved and seconded (Smith, Aune), it was UNANIMOUSLY 
RESOLVED: 


R93-15 THAT, on the recommendation of the Budget Committee, the Provisional Operating 
Budget for 1993-94, as set out in Document BG-93-2-D6, be tabled and referred to 
Senate. 


5. Establishment of an independent Committee of Inquiry to address issues with respect to 
scientific and academic integrity at Concordia University, and approval of terms of 
reference 


Having read the text of the proposed resolution, Dr. Kenniff explained that the 
establishment of an independent inquiry was partially in response to a request from the 
Natural Sciences and Engineering Research Council (NSERC), dated 17 July 1992, and 
would also explore more general policy issues. The inquiry had been delayed due to the 
events of 24 August 1992; since the trial was scheduled to commence on 8 March 1993, it 
was felt that the University could now undertake an inquiry without compromising criminal 
proceedings. Dr. Kenniff explained that the resolution had been drafted in consultation 


with Dr. June Chaikelson, president of the Concordia University Faculty Association 
(CUFA), who was present at the meeting. 


One Governor stated that the scope of the proposed inquiry was extremely broad and 
appeared, to him, over-ambitious and suggested that policy issues should be handled 
distinctly from other elements of the inquiry. He also objected to its focus on the Faculty 
of Engineering and Computer Science. Three motions to revise the draft resolution were 
proposed (Cheng, Vézina), as follows: 


(i) From paragraph (a), to remove "particularly as regards research in the field of 
engineering", so that it reads "In the first instance, the Committee shall determine 
what rules, procedures and practices are currently in force or in use at Concordia 
University with respect to scientific and academic integrity."; 


(i1) From paragraph (c), to remove "that have been raised recently" so that the first 
sentence reads "The Committee shall then address all aspects of the issues related to 
scientific and academic integrity." 


(iii) = To paragraph (f), to add that recommendations of a policy nature "be reviewed, 
examined and modified, if necessary, by the research community before being 
approved by the Board". 


Several Governors felt it would be inappropriate to anticipate the outcome of the inquiry, 
and the Board should refrain from speculating about how final recommendations would be 
handled. The mover withdrew the third motion, with the agreement of the seconder. 


Concerning the other two proposed amendments, Dr. Kenniff explained the rationale for 
paragraphs (a) and (c). The reference to the field of engineering in paragraph (a) was 
essential, he said, because the Faculty of Engineering and Computer Science had been the 
subject of V. Fabrikant's allegations and criticisms about research practices. Further, the 
scope of the inquiry would become impracticable were the Committee obliged to examine 
the research practices of all Faculties. Dr. Kenniff explained that paragraph (c) had been 
carefully drafted to specify matters which had been raised previous to the establishment of 
the Committee, without identifying individuals or actions in the context of its mandate. For 
these reasons, and with due respect for the spirit of the motions, the Rector recommended 
that the resolution be approved in its original form. Comments by Dr. Chaikelson 
reinforced this view. 


The two motions to amend the resolution were voted on separately: the motion to amend 
paragraph (a) was defeated (three in favour, eight opposed, two abstentions); the motion to 
amend paragraph (c) was also defeated (two in favour, eight opposed, one abstention). 


A motion (Pitsiladis, Kaminaris) to amend the first sentence of Article 2, so that it reads 
"The Committee shall be composed of three members from outside the Concordia 
University community," was approved unanimously. 


Upon motion duly moved and seconded (Kenniff, Laughlin), it was CARRIED, with one 
abstention: 


R93-16 1. THAT the Board of Governors establish an independent Committee of 
Inquiry to address issues with respect to scientific and academic integrity at 
Concordia University. This Committee shall have the following terms of 
reference: 
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a) In the first instance, the Committee shall determine what rules, procedures 
and practices are currently in force or in use at Concordia University with 
respect to scientific and academic integrity, particularly as regards research 
in the field of engineering. 


b) The Committee shall then determine whether these rules, procedures and 
practices conform to those generally in force or in use at other Canadian 
universities. 

c) The Committee shall then address all aspects of the issues related to 


scientific and academic integrity that have been raised recently. Without in 
any way limiting the scope of the general inquiry, the Committee shall 
address the issues raised in the letter which Ms. Catherine Armour of 
NSERC sent to Dr. Rose Sheinin on 17 July 1992. 


d) The Committee shall commence to meet as soon as possible after its 
members have been appointed and shall complete its work within six 
months of its first meeting. 


e) Subject to the rules of natural justice and such rules as the Board may 
determine, the Committee may establish its own rules of procedure. Any 
rules established by the Board or the Committee shall be communicated to 
all those making submissions or appearing before the Committee. 


f) In its conclusions, the Committee shall report its specific findings and make 
recommendations with respect to its mandate. It may also formulate any 
general or specific recommendations of a policy nature which it deems 
appropriate and useful, within the terms of reference of the inquiry. 


2. The Committee shall be composed of three members from outside the Concordia 
University community. Membership shall be determined by the Board as soon as 
feasible, on the recommendation of the Executive Committee. 


3: Administrative support for the Committee shall be provided through the Office of 


the Secretary General. 


Request from the Commerce and Administration Students' Association (CASA) for 
authorization to use the University's logo 


Upon motion duly moved and seconded (Kaminaris, Renaud), it was UNANIMOUSLY 
RESOLVED: 


THAT the request, by the Commerce and Administration Students' Association 
(CASA), that the Board of Governors authorize the use of the Concordia University 
name and logo in the manufacture of student rings for sale to CASA students, be 
approved, under terms and conditions to be mutually agreed upon in writing, for a 
one-year period effective 1 March 1993 to 28 February 1994; 


AND 


THAT this authorization be renewable automatically, on an annual basis, unless the 
University intervenes to cancel or modify the agreement. 


cP Approval of a change in the administration of the PhD in Humanities programme 


Upon motion duly moved and seconded (Kenniff, Laughlin), it was UNANIMOUSLY 
RESOLVED: 


R93-18 THAT, on the recommendation of Senate, the transfer of the administrative housing 


of the PhD in Humanities programme from the Faculty of Arts and Science to the 
School of Graduate Studies, as outlined in Document BG-93-2-D10, be approved. 


8. Reports of the Standing Committees 


8.1 Benefits Committee 


Since Mr. Lawless, Chairman of the Benefits Committee, had left by this time, the report 
on the Committee's meeting of 10 February 1993 was presented by the Vice-Chairman, 
Mr. Economides. 


Mr. Economides reported that a vision and dental care programme was being considered; a 
survey listing all the options would be distributed to employees to determine the level of 
their interest. The results would probably have been evaluated before the April Board 
meeting. 


8.2 Budget Committee 


Mr. Smith, Chairman of the Budget Committee, had left the meeting by this time. On his 
behalf, Dr. Cohen reported that the Budget Committee had discussed the 1993-94 
Provisional Operating Budget and projections for 1992-93 at its meeting of 9 February 
1993. 


8.3 Graduation Ceremonies Committee 


Ms. Woods, who chaired the 29 January 1993 meeting of the Graduation Ceremonies 
Committee being absent, the report was given by Dr. Kenniff. The Rector informed the 
Board that the University would begin producing diplomas in-house at a fraction of the 
previous production cost. 


The main subjects of the meeting were the principles and procedures of granting honorary 
degrees. It was, he said, a very constructive discussion. A decision was made to hold an 
open meeting, inviting members of the community who are actively involved in the 
nominating process, to join the Committee to discuss and clarify, to mutual benefit, the 
goals and procedures of our Honorary Degree programme. 


8.4 Nominating Committee 


The resolution to establish a Committee to recommend the appointment of a new Chancellor 
having been approved, Mr. McNaughton, Chairman of the Nominating Committee, said he 
had nothing to add. A meeting of the Nominating Committee was planned for early March, 
to review the slate of community members whose terms would expire in June 1993. 
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9. Report of the Rector 
Dr. Kenniff said that, due to the late hour, he would waive his report. 
10. Reports of the Vice-Rectors 
Given the late hour, the Vice-Rectors waived their reports. 
11. Correspondence 
No correspondence was reported. 
12. _—‘ Any other business 
Mr. Groome reminded the members of the Senior Salaries Committee of their meeting, to 
begin immediately after the present meeting adjourned. 
ie? Date of next meeting 
The next regular meeting of the Board will be held on Wednesday, 17 March 1993. 
14. Adjournment 
The Open Session adjourned at 10:30 a.m. 
Reginald K. Groome, O.C. Me Bérengére Gaudet 


Chairman of the Board of Governors Secretary of the Board of Governors 


